
Gadsden/Leon PACT 
Parents, Providers & Community Advocating for Children Together 

Community Empowerment Framework  

CORE VALUES: 
Child-Focused, Family-Driven, Community-Based, 

Cultural and Linguistic Competence, Out Come Oriented 

Coordinating Council 
51% Parent Membership 

 35 % Agency Membership 
14% Community Advocates 

 

Administrative Team 
G/L PACT Coordinator 

Part Time Family/Youth coordinator 
Whole Child Leon/Foundation for LCS 

(Staffing and Operations 
Supports Work Groups) 

Work Groups to  
Achieve Strategic Objectives 

Care Review; Social Marketing; Finance/Sustainability  
Professional Development; Family Involvement 

Cultural and Linguistic Competency 

Community Partnership 
Open Membership 
Strategic Planning 

Infusing Core Values into SOC 
Contributes Members to Work Groups 
Community and Provider Connections 
Identifies and Communicates Needs  

Quarterly Meeting 
Educational and Networking  
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GADSDEN/LEON PACT -PARENTS, PROVIDERS, & COMMUNITY 

ADVOCATING FOR CHILDREN TOGETHER 
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Many of the Provider network 
Partners have a parent group  
supporting the program 

Family Driven-Youth Guided; 
Community Based; 
Culturally & Linguistic Competent; 
Individualized & Evidenced Based 

 


